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APFC GOVERNANCE COMMITTEE PURSUES BEST PRACTICES

JUNEAU—The Governance Committee of the Alaska Permanent Fund Corporation (APFC) Board of
Trustees held a virtual meeting on May 20, 2024, to review governance best practices. The Governance
Committee did not take any action, but rather built consensus on best-in-class initiatives for staff to further.

“Today’s meeting is about transparency and trust building, for the Board, staff, and for the Alaskan
public” — Committee Chair Rubenstein.

The Governance Committee affirmed that APFC’s processes and systems are in place to ensure efficient

internal operations that support our work on behalf of Alaskans. The Committee and Investment Advisory
Group (IAG) members emphasized the importance of defined roles and responsibilities for Trustees and

Staff in collaborative processes.

During the meeting, Trustees conducted a review of the governance policy recommendations brought forth
by Funston Advisory Services in May 2023. In prospective, the Governance Committee recognized the
opportunity to build on this work and implement additional best practices in setting the standard for an
endowment-style sovereign wealth fund.

Maintaining clear, transparent, and effective communication channels between the Board and staff
members fosters trust and alignment across the organization. Clear guidelines on protocols, confidentiality,
and defined organizational hierarchies are essential to maintaining professionalism. Reviewing and, if
necessary, updating these policies will enhance Staff—Trustee processes to ensure APFC continues to be a
high-functioning organization in service to Alaskans.

The next meeting of the full Board of Trustees will be the quarterly meeting on May 29-30, 2024, in
Utqiagvik, Alaska and via WebEx. Meeting information can be found here.
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About APFC

APFC was created by the Alaska State Legislature in 1980 as an independent state entity tasked with
managing the assets of the Alaska Permanent Fund on behalf of current and future generations of Alaskans and
other funds designated by law.

The Alaska Permanent Fund is a globally recognized sovereign wealth fund established in 1976 by Alaskans to
preserve and convert the State's non-renewable mineral and oil wealth into a renewable financial resource for
generations of Alaskans.
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